
Board of Trustees Meeting 
Tuesday 5:00 PM 10th April 2018 
Present: Izzie, Rachell, Celea, Tracy, Piri.  
Anthony 5:15 
 
Apologies: None 
Minutes of the Previous Meeting and Matters Arising 
Anthony didn’t get written invitation for the previous meeting and would like this noted. 
Tracy suggested Eden resend the group email for meeting notices.  
Minutes passed as true and correct.  
Tracy-Passed 
Celea-Seconded 
 
Correspondence 
NZSTAR 
 
Treasurer’s Report. 
Attached  
Piri explained the operations grant isn’t in yet which is why the accounts are lower than usual. 
Anthony queried Rebel Sports receipt. Piri informed him it was swimming gear i.e. flutter boards, noodles.  
 
Principal’s Report 
Attached. 
It was discussed that Kiwi Can could help to deliver many of the values we  
we would like to strengthen at Horohoro. 
Change Hingston to McGowan. 
Tracy recommends discussing the student in Rachell’s class receiving a referral to ICAMs for 
recommendations on how to deal more effectively with students. 
Piri emailed RTLB for advice on next steps.  
Celea asked if this would be her last meeting as now she will be an employee.  
Tracy would like to implement the ako that the group experienced at the Positive Education Conference. 
She is going to talk to Eden about how to best address it. The Board has positive response to her 
presentation and showed support for change. 
Discussed boxing and ski camp 
 

***The B.O.T agreed that Eden should go ahead and apply for funding for the 2018 Ski Camp. 

Resolution to Apply for Funding 

It was resolved that a request be made to The Southern Trust for funding for the fees to be part of the 

"2018 Ski Camp" for the following items: 

List items; 

Accommodation 

Van hire  

Ski hire, equipment and lessons 

It was resolved that a request be made to The Southern Trust for an amount up to  $13,000 

 

***The B.O.T agreed that Eden should go ahead and apply for funding for the boxing classes. 

Resolution to Apply for Funding 

It was resolved that a request be made to First Sovereign Trust for funding for the fees to be part of the 



"A Champion Made" programme for the following items: 

List items. 

Invoice $12091.83 (13,905.60 minus GST) 

It was resolved that a request be made to The Southern Trust for the amount of $12091.83 

 
Self-Review 
Nothing to report 
 
In Committee 
attached 
 
General Business 
Celea offered her sister’s card for the school to consider to address the kutus as she hasn’t had the time to 
do all that she had anticipated. 
Kaore Nga Kutu. 021813993. 
Anthony asked for meetings to be moved to Wednesday as family commitments are preventing him 
attending. 
Elderly people have approached Izzie about why the shield is given for academic excellence now when it 
was originally for the most academic year eight student. 
Anthony wants to attend the NZSTA Annual.  
 
Actions: 

 Further investigation into how to modernise NAG 5.6a needs to be carried out as we no longer have 
student clear files-Eden. 

 Action in charter around Kia Hiwa Ra was completed but Piri suggests Eden explain it in more detail 
to the Board. 

 Piri will ask STAR if Celea needs to come off the Board now that she is an employee. 

 Outline of what the awards are for in policies. 

 Tracy to discuss with Eden Anthony and others to attend NZSTA and to keep an eye on upcoming 
meetings on the NZSTA website. 

 
Certified as a true and correct record of the Horohoro School Board of Trustees Meeting of the 10th of 
April 2018. 
 
 
 
_________________________________________             __________________________________________ 
Secretary     Principal/Chairperson 
 


